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By now, most of us have sat through one or two „What is DAM?“ webinars or read a “Top 5 

Things to Know About DAM” white paper. They are everywhere. You can probably fi nd one 

being offered at this exact moment. The utilities of a Digital Asset Management (DAM) sys-

tem are easy to observe and understand: A modern DAM system provides for the storage, 

location, sharing, and repurposing of digital assets. Yet, the question often remains: 

Why is DAM important enough to our business to justify 
the effort and expense of adding another software system?

The answer is strikingly simple. Operating without a modern DAM system: 

 » Considerably increases operation cost

 » Leaves your digital property vulnerable 

 » Decreases the potential value of your assets

These three corporate consequences burden business from the smallest creative design 

shops to the global brand juggernauts; the only difference is the exponential severity of the 

impact. Realizing this business affect just might convince you to pull the trigger on imple-

menting a DAM system.

How does DAM help cut our costs? 

When starting to consider the cost reduction benefi ts of DAM, it is best to take a step back 

and look at the full life-cycle of a single image asset. This image may start as a photo from a 

photography studio or from a graphic designer’s desktop. The image is then transferred and 

placed somewhere others can make use of it. Often, the image is just the beginning. It might 

be used as a product image or in marketing material. That means others need to access the 

image to generate new content. Then their content has to be converted to the correct format 

and color space, transferred, and placed somewhere before it is delivered for consumption.

Why is DAM important enough to our business to justify 
the effort and expense of adding another software system?

Inception

Creation

DeliveryConsumption

Analysis

Picture 1: Digital Asset Life Cycle
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This is a simplistic example but it should raise a variety of questions about the life of that little 

image; you might even have an answer for each of these questions: 

How is the image being transferred between team members?

Our image is sent from the graphic designer to the team by email or by sending a disk.

Where is the image being stored?

The team keeps the image on a disk in a labeled case or copies it to a network drive.

How do I know if the image is being duplicated for use in another location?

We try to fi nd duplicates but sometime it is necessary if the image belongs to different cat-

egories.

Who is organizing the storage?

We usually have one or two team members who spend their days making sure that every-

thing is where it is supposed to be.

How is my team supposed to fi nd the image and how long do they spend looking for it?

Anyone who needs the image either goes to the team member or archive with the disk or they 

simply look for the image on the network by looking through the folder labeled for this year. 

How long they spend depends on what they are looking for.

How does someone know if that image is available for use?

I’m not quite sure, I guess they’ll have to ask or discover it on their own.

How does someone know if they are allowed to use the image or if the image can be used 

in the content they are creating? 

They’ll just have to send an inquiry email to the team members who manage the images.

What is one thing each of these answers have in common? Time. It takes time to complete 

each of the steps in between the actual creation and utilization process. One way or anoth-

er, someone is paying for that time spent. A DAM system can either eliminate or drastically 

reduce the time spent on each step.  

What do you think 
about this one? What do you think now?

Ok, I can fi x that

Great!

Ship it!

It’s not really
working for me

Looks good to me

The color should 
be red

Picture 2: Work� ow without a DAM System
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Here is how a modern DAM system might answer the same questions:

How is the image being transferred between team members? 

The original transfer happens once as the image is ingested into the system. The ingestion 

can take place from any place on the globe if the DAM is accessible externally or via a VPN 

connection. This eliminates the IT cost of transferring large fi les through your email servers 

or the shipping of disks. 

Where is the image being stored?

That image is stored only once in a fi le system.

How do I know if the image is being duplicated for use in another location?

While the image is only stored once it can be made accessible through a variety of organization-

al patterns in the DAM. This cuts down the IT cost of unneeded disk space due to duplicates. 

A lack of duplicates becomes very important when the using high resolution images and video. 

Who is organizing the storage?

A DAM system can automatically place the image in the correct location based on the pro-

cess or workfl ow used during the original ingestion. A DAM system can automate quite a bit of 

the librarian processes usually done manually. This liberates unlucky team members from the 

mundane sorting and fi ling which allows them the time to contribute in more signifi cant ways.

How is my team supposed to fi nd the image and how long do they spend looking for it?

No longer is the team forced to browse through disks or network shares in hope of fi nding the 

correct image. Since a DAM system is powered through metadata, in seconds, team members 

easily navigate through keywords or create detailed searches to return the image they require.

How does someone know if that image is available for use?

Since the image can be made immediately available after ingestion, the image will appear 

in all searches. The image can also be discovered through saved searches, collections, key-

words, or even through automated notifi cations.

How does someone know if they are allowed to use the image or if the image can be 

used in the content they are creating? 

One of a DAM system’s core responsibilities is security. The image can be made available to 

only the users that are allowed to use it and you can append usage rights information through 

metadata or a linked usage guide.

Picture 3: Work� ow with a DAM System

May I have these
assets?

Ok, I need these 
for a web ad.

Thanks!

Sure, just tell me 
what and why

Ok, here is 
your stuff.

(Magic)
DAM Stuff
Happens
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Do I need a DAM ROI Calculator?
If numbers are easier to comprehend, you may feel compelled to run fi gures 

through an ROI calculator. Online, you will fi nd a variety of ROI calculators sup-

plied by almost every DAM vendor. While these calculators may give you a rudi-

mentary idea of how much money your team is expending without a DAM system, 

they will never be able to give you a clear view of the practical investment return. 

Where they fall short:

 » They assume that every team member’s time is worth 
the same amount.

 » They force you to make broad assumptions of the average 
time to complete a task. Veteran members may have a 
good idea where to fi nd assets where-as new hires may 
search endlessly until they stumble upon the right assets.

 » They assume your business process follows a simple 
linear path from creation to delivery.

 » They do not factor in some of the hidden costs of a DAM.

The biggest shortcoming of ROI calculators is that they make it appear very easy 

to reach 100% ROI within the fi rst year. Many DAM implementations do not break 

even until the second year or later. A full return in the fi rst year rarely happens due 

to the overlooked costs of implementing a DAM. User training, policy and process 

change, data migration, and IT maintenance costs are required but frequently 

absent from many project proposals and budgets. Unfortunately, as soon as a sys-

tem is put in place, management tends to require immediate confi rmation of the 

savings benefi t. This trap catches many DAM implementations off guard and can 

threaten the success of the project. 

When implementing a DAM system, make sure the 
business stakeholders have a realistic outlook and 
timeframe for ROI.

When implementing a DAM system, make sure the 
business stakeholders have a realistic outlook and 
timeframe for ROI.

Process improvement is the primary benefi t realized from a DAM. It reduces the total num-

ber of man-hours spent per asset and thus per project or campaign. Decreasing wasted 

man-hours can increase throughput and help your team deliver projects more quickly. A full 

list of business process improvements a DAM system enables is too extensive to itemize and 

can vary per industry, market, company, or even per department. 
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How does DAM secure your assets?

Operating without a Digital Asset Management system leaves business open to a diverse 

range of hazards.

Loss of your Intellectual Property

After putting in the time, effort, and money to acquire or create content, the last thing you 

want is for it to fall into the wrong hands. Traditional file-level security measures are often not 

flexible enough to allow control by your content organizers; many who are not IT profession-

als. Often, file-level security is not easy to set and manage for asset permissions. The usual 

justification is that it is too much work to restrict access. What generally happens is everyone 

is given open access to the entire asset collection and only the most sensitive content is per-

mitted for access as needed. With the majority of your content exposed, your valuable con-

tent may easily be taken at will.

One of the strengths of a DAM system is the ability to allow your content managers to control 

access via a combination of permissions, roles, user groups, and content rules. All of this can 

be accomplished from an application interface without involvement from your IT department. 

The easier it is to set security, the more likely your content managers will follow through with 

securing your content. Thus, making it harder for unauthorized users to gain access.

Unlike a traditional file store, access to assets in a DAM system is logged via a log file or with 

a database. When a user retrieves content, the system logs the history of that action. This his-

tory can be used for auditing access or generating usage metrics. 

DAM systems also allow for the control of how assets can be retrieved. General users may 

only have permission to download low resolution, watermarked, formats while more privi-

leged users may have access to the high resolution formats. This flexibility helps prevent this 

misuse of your content by preventing users from downloading the source asset.

Improper or Illegal Asset Use

Not all inappropriate use of your valuable content is malicious. Sometimes the improper or ille-

gal use of digital assets is committed by team members who do not know better or do not under-

stand the full consequences of their actions. Many assets are not appropriate for public release:

 » Works in progress (WIP)

 » Concept only or pre-release/pre-approval

 » Campaign material that is only appropriate during a specific 
marketing campaign

 » Assets that are specific to a retailer, country, or geographic region

Improper use of those assets may have a significant impact on the effectiveness of a campaign, 

a customer relationship, your reputation, or even trigger legal action. The security controls pro-

vided with a DAM allow these assets to be available to only the right people at the right time.
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Litigation

The misuse of digital content may leave your company in a very actionable position. Pur-

chased and licensed assets usually have usage rights associated that defi ne when, where, 

and how many times the asset may be used. These usage rights are often very complicated 

and easily violated. Breached asset usage rights leave you open to legal action by the original 

asset owner. This can be very costly, both in legal fees as well as damages awarded based on 

the infraction.

Ensuring that usage rights are enforced is easier said than done, especially when your assets 

are managed manually. A DAM system can help with varying levels of assistance, depending 

on the assistance required. At minimum, a DAM system allows for the auditing of asset down-

loads. At a slightly higher level, a DAM system may allow for the usage rights to be attached 

to an asset, either via metadata or a linked usage document. The more advanced DAM sys-

tems implement Digital Rights Management (DRM), the use of technology to enforce usage 

rules. They require users to enter intended usage information: internal use, external use, web 

vs. print, stand-alone vs. composite image. Some may even track usage and adjust access 

based on current usage statistics or answers to the usage questions. 

While DAM does not eliminate the responsibility of ensuring your team is following proper 

usage rights, it can make that job simpler. Providing insight and information, a DAM system 

assists users to make informed decisions with regards to the use of usage-protected assets.

Damage to Reputation

Regardless of the reason an asset is used incorrectly or illegally, the perception of impropriety 

is damaging. A history of usage right violations, improper use, or release of pre-approved art-

work, impacts your reputation and can negatively affect the level of trust peers and consum-

ers have in your company. By leveraging the security capabilities of a DAM system, you may 

prevent most incidences from happening.

As your business builds confi dence in your DAM, your 
system transforms from being viewed as an expense to a 
valuable investment.

How does DAM increase the value of our assets?

Every photo, image, logo, video, brochure, banner, presentation, and pamphlet you create 

and manage is valuable. These assets required money for purchase or time for production. 

While DAM can help decrease the cost surrounding these assets, cost saving is only a small 

portion of what DAM can and should do. At its core, DAM is a hub that connects its digital 

spokes into almost every facet of your business. It is responsible for the digital content that 

affects sales, marketing, human resources, customer relations, and more. The value gener-

ated through DAM can be felt in each of those business units.

As your business builds confi dence in your DAM, your 
system transforms from being viewed as an expense to a 
valuable investment.
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Where DAM adds real value to your business

Strengthening Your Brand

One of the key points to building and maintaining a strong brand is a clear, direct communi-

cation to consumers; this is important for both the spoken and visual message. A DAM sys-

tem helps you maintain content consistency. As the single source for digital assets, DAM can 

make certain that:

 » Your current logo is correctly used on your website, 
in marketing emails, and in print media

 » Your sales force is using the approved marketing slides 
for their presentations

 » Your product images displayed in your catalog are up to date 
and match the images found on your website

 » Your marketing videos are promptly displayed online and 
then pulled when the campaign ends

 » Your product manuals have the correct diagrams after a recall

By providing the means to secure, control, review, and approve content, DAM can help align 

your visual message and avoid confl icting branding.

Quickly connecting and delivering to new content markets

The consumption of content is ever changing. What started with print has expanded to a con-

stant fl uctuation of online and digital delivery markets. Legacy marketing might have targeted 

consumers with a single printed catalog or even a single company website. Today, consum-

ers are actively engaged, seeking out and 

consuming content from print, televi-

sion, social media, brand or product 

specifi c websites, massive e-com-

merce websites, video-sharing 

websites, blogs, review web-

sites; the list goes on. 

retrieval and/or
transformation

process

CDN /
 downstream systems

connector / distribution
engine

DAM

Picture 4: Your DAM system delivers the right 
content to the right channel
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Leveraging the delivery capabilities of a DAM system can allow you to push the right content 

to the right endpoint quickly. As old markets die and new markets emerge, you can make 

small adjustments within your DAM to not miss a beat.

Marketing Metrics

What if you could tie successful or failed campaigns or products back to the content that 

supplied them? Pulling accurate asset metrics without a DAM system is nearly impossible. 

The logging and auditing features of DAM open the door to a host of reports that can help you 

learn more about the true nature of your content. If you find a specific type of asset gener-

ates positive campaign or product results, you can aim to create more content that adhere to 

what made that asset type successful. With the information reported by a DAM system, you 

can start to build metrics.

For example, you look at the leads or sales generated and compare that to the assets used:

 » How much did those assets cost to procure?

 » How much did those assets cost to create?

 » How many times were they used?

 » What content markets were they used in?

 » Where those assets used in any other assets?

 » How many different campaigns or products where  
the assets used for?

 » Can those assets be used in any other campaign or product?

 » Do those assets have any historical significance to my  
company or brand?

There are even more metrics that can be built around DAM to fit your particular model 

required. Compiling and analyzing data around your content is not always the first thought 

when investigating a Digital Asset Management system. Employing this data is essential 

when you really want to start driving your assets to generate more value.

Be a Content Consumer 
By engaging your consumers, you’ll find that they can be great sources of gener-

ated content. In response to your campaign, people may volunteer content that 

can be drawn back into your DAM and used to fuel the current or next campaign. 
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So, What Now?

The utility a Digital Asset Management provides has become less of a luxury for enterprise 

scale business and more of a necessity for all business. Determining which DAM system to 

implement is not an easy decision; there exist consultant groups devoted solely to helping 

companies make that choice. However, you should now understand the reasons why it is too 

important to postpone. Your first step should be to take a look at your current content work-

flows and processes. Identify and rank the processes that cause the most problems. This list 

will serve as a guide when comparing DAM system as it will help you recognize which plat-

form is the best fit for your specific needs. When you manage to find the right fit and start 

integrating DAM into your core business processes, you will realize that DAM is more than 

just a software system; it can be a powerful business solution.
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